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The Rightshifting Landscape - Current Reality Tree

:] Undesirable Effect (UDE)

UDE ?? Resource
conflicts Change efforts
and BAU product

development conflict,
through the constant

competition for scarce
(shared) resources.

UDE 24 IT Outsourced The
Board gives up on in-house
IT & outsources it to a
‘professional supplier’ who
‘will reduce costs & pay
attention to biz needs’

G

UDE 23 Consequential
Loss Businesses continue to
lose money unnecessarily
through under-achieving
development operations
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UDE 10 Inaction Executives
see no point in acting to
effect a Rightshift in
development operations
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UDE 32 Ineffective Action
Executives take action that is
ineffective, too late, too slow,

or too little - allow non-
urgent, unimportant issues to
distract them

UDE 20 Disengaged
Management Executives
refrain from challenging

dysfunctional development

teams, groups, units
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UDE 19 Development is
a Ghetto The
development function is

UDE 40 Outsourced
Supplier Executives
feel they cannot do

UDE 04 Ignorance &

more effective the
business could be at
development

anything because they
have outsourced & are
bound by contractual

Indifference People don’t
realise, or care, how much

UDE 12 No Commercial
Imperative Management
don’t feel any competitive
pressure to pursue
Rightshifting

UDE 06 Misplaced Faith
People have an unrealistic
belief in the effectiveness of
their organisation’s
development efforts

UDE 11 Benefits Opaque
Executives have little
awareness of the potential
cost savings, revenue
enhancements and risk
reductions of Rightshifting

UDE 34 Believe CPI
Costs Too High
Executives expect the
cost of improvement &

change to be higher than

they are prepared to fund

arrangements
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UDE 28 No Sense of
Urgency The majority of
managers & staff do not
feel there is any urgent
need to change, nor see
new opportunities

UDE 31 Don’t
Know What To Do
Executives don't
know what to
change nor how to
effect change

UDE 29 Panic, Anger
A looming crisis is not
treated as an
opportunity but instead
causes ‘headless
chicken’ syndrome and
a blame culture

UDE 09 Lack of
not know where the

effectiveness ranks in
relation to other businesses

UDE 07 Lack of Evidence
People have little reliable
evidence upon which to
make a realistic assessment
of current development
effectiveness

parability People do

iness’ development

UDE 08 Waste is Invisible

see how (in) effective are the

UDE 30 Data is Poorly
Presented The performance
data that is available is
inaccessible, misunderstood
or the presenters fail to
engage the emotions of the

People can't just look and

business’ development
operations
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UDE 01 Implicit
Knowledge Much critical
systems and project
knowledge exists only in
the heads of developers

UDE 05 Fear of

left to its own devices UDE 13 Hopelessness UDE 41 No Commercial
People have lost hope that Objectives Development Com
things could ever get groups are rarely
better managed on a bus
commercial basis
UDE 17 Absentee \ / 4
management Senior T
management refrains ~N
e UDE 14 Few Change UDE 42 Poor
Agents Few people Understanding of
believe that real Value Managers rarely
improvement is possible understand how to
measure and manage
T value (output)
UDE 18 Scary Magic UDE 02 In Thrall The Vs ~N
Senior management business is reluctant to UDE 16 Change-Averse
feels it doesn’t do anything that might Most management is
understand development cause developers to averse to change
issues, people leave or slacken _ )
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audience

waste

UDE 21 Problems Buried
People are motivated to hide

UDE 22 Development is
Opaque Most tasks in
development take place “out
of sight”

Disruption Management
are concerned not to
disrupt the operational
rhythm of the business

UDE 15 Fear of Change
Most management
believes that significant
change is inevitably
disruptive

UDE 03 IT Critical

UDE 33 Too Inward

Looking The organisation’s
culture is introspective — of
external data, trends, and
opportunities are ignored

ub

Existing IT systems and
projects are critical to the
operational rhythm of the

business

UDE 36 Cottage Industry
Approach Developers prefer
a craft-based rather than an

engineering approach to
developing software-
intensive systems
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Discredited Past mis-selling

analysis & presentation has
resulted in benchmarks
being discredited or

E 39 Benchmarks UDE 35 No Systematic
Measurement Project
managers & developers are
averse to collecting
meaningful performance
data

benchmarks, poor

discounted

UDE 26 Complacency
The majority of managers
& staff are happy with the
status quo and fail to see
or choose not to see they
are standing on a burning
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UDE 25 Success in the
Past Previous
achievements &
innovations have led to a
culture of self-
satisfaction, introspection

\ and arrogance )

Solution candidates

UDE 38 FSM Discredited

UDE 37 Medieval
Measurement Developers
prefer to use home-devised,
nonstandard metrics e.g.
‘story-points’ that are unique
& not comparable

mismatched to modern
technology & business
needs (e.g. IFPUG FPA)

functional size metrics

Past misuse, poor methods

have discredited the use of
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Measurement

Transformational

Leadership

UDE 27 Naysayers Some
individuals who don’t want
change, or who think they
should be in charge, take
actions that destroy any
sense of urgency and
undermine change attempts
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